HOW DOES :‘Z(fﬁéﬁifgrggmﬁ O An Entrust School
COMMISSION
enirust TO DELIVER

Improvement Consultant
delivers the support to
your school.

SCHOOL
IMPROVEMENT? Ai'

Entrust quality assures their
support and completes a
School Visit Record for you.

Entrust agrees the
School Improvement
Consultant and delivery
dates with your school.

Entrust identifies the skills
and experience required to
deliver the support and
selects the right School
Improvement Consultant
for you.

SCC’'s CMI

(Commissioning Manager
forimprovement) Entrust works with SCC and

your school to evaluate the

impact of their support

against the agreed outcomes.

YOUR
SCHOOL

> SCC Commissioning Manager
visits you to discuss your school
improvement plan.

Entrust submits a monthly
report for SCC senior leaders

2 They will agree with you what
and members.

0000,
support SCC will commission to

improve outcomes. Any other

support you require can be SCC MEETENTRUST . .
. > To set out what will be commissioned.
urchased directly from Entrust.
> ! WEEKLY...

> To negotiate commissioned activity so
that the most appropriate support is
provided.

® SCC's Stategic Lead for

School Improvement will » ‘
assess and quality assure all » Toreach agreement on the outcomes we
requests for support. are all seeking to achieve.



